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To be the best employer we need to offer our employees the support,recognition, and
opportunities they need and deserve to pursue their professional goals. But to be the
best public service employer in Canada requires us to do more than that because we
carry a unigue responsibility to the people we serve. Unlike our private-sector
competitors, our work is not driven by a single bottom line. Our purpose is to support
the administration in meeting British Columbia’s social, environmental and economic
goals — and to do that to the highest professional and ethical standards.

We are fundamentally changing how the BC Public Service is seen and sees itself as an

employer.
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Employees Self-Manage Personal

Development Plans (PDP)

Appraiser Functions

My PDP

Select one of the options below to either continue creating your plan or manage your existing plan.

If you have already completed and saved your personal development plan, don't forget that you can
complete the tool again to find out how much your skils have improved.

New Plan

Appraiser: Jane Smith

Review Period

Last Updated: 2/14/2008 3:10:18 AM

Status: In Progress

Employees may have more
than one plan

Open | Remove




Employees assess performance

Assessment Summary

Competency EPL Appraisee | Apraisee | Appraiser | Appraiser

Level Gap Level Gap
=l GAC: BUSINESS
DECISION MAKING 6 5 -1 5 - Pe rsc? nal and
FISCAL RESPONSIBILITY 6 6 0 6 0 appraiser gaps
PRIORITY MANAGEMENT 6 4 2 4 2 can be
RISK MANAGEMENT 6 2 4 4
VERSATILITY 6 5 -1 5 compared
El GAC: COMMUNICATION '
ADAPTING 7 4 3 2 5
CHANNELS 7 5 -2 5 -2
INFORMING 7 6 -1 6 -1
LISTENING 7 4 -3 3 -4
=l GAC: LEADERSHIP
CHANGE CHAMPION 6 4 -2 5 -1
INNOVATION a 4 -2 5 -1
MENTOR/COACH 6 3 3 3 3
OPENNESS AND TRUST 6 6 0 6 0
PERSONAL DEVELOPMENT 6 6 0 6 0



Produce Performance Summary and
Career Planning Reports...
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Performance & Development Plan

Demamstration 5 Teansferens

L. Key competencies desonstruted b curreat postson

High people shills. Excellet projest s
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...Appraisal Reports

Goals Evaluations

Completion of & mafor HR profct

| Overall Comments

{ ymotion to Director of HR
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Bill led a team of SME's in the anl; rporate wids workforee plaz. Tweuld
Appraiser Name secommend further development of project feam skills ad cation processes. Working in
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...and Competency-based Interview
Guides

Interview Guide
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Fully Customizable

Add competencies

custom to behaviors,

resource  resources, job
Add custom

libraries titles &
competency Interviews
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ATTRACT THE BEST JOB CANDIDATES

ENGAGE AND RETAIN EMPLOYEES

DEVELOP & CAREER PEOPLE FOR KEY
POSITIONS

RETAIN & SHARE CRITICAL JOB
KNOWLEDGE




